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Investing in communities, building for the future

Our purpose
CHP exists to provide high quality health and
social care facilities which meet identified local
need. We work with a range of partners to
provide innovative and sustainable spaces for
the benefit of patients, service users, and those
who care for them. We maximise the benefits of
our existing assets and respond to needs for
new developments. We are leaders in our field,
with a unique set of skills and experience in
commercial investment, community infrastructure
development and property management.
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Our vision
Our vision is one where CHP is seen and experienced, internally and externally, as
the leader in its field.

Technically expert
The partner of choice for primary and community
care facilities. Our vision is to be recognised as
experts and leaders in our field; the first point of
enquiry at both policy and delivery level. We want
to be known, not only for our expertise but also
for our results and our impact

In touch and in tune with our communities
The most trusted investment and property
management partner. We are committed to
working collaboratively with our tenants,
investment partners and a wide range of health
and social care professionals for the benefit of
patients and service users

Leaders and influencers in property
investment and management
The principal source for expertise, opinion and
partnership. Our vision is to influence policy at the
highest level and to underpin that by delivering
services which set the benchmark

Entrepreneurial and commercially minded
Delivering optimum value to the end user. We will
invest in innovative developments and optimise
the return on all our investments; maximising
utilisation and providing the best buildings in the
right places. We will continue to provide excellent
property management services in this specialist
asset class to maximise community benefit.

Forward thinking and innovative
Bringing new and sustainable solutions to
challenging situations. Our vision is for our teams
to collaborate even more; to generate and
implement outstanding improvements to systems
and services and to increase our contribution at
all levels
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Our plan
Our plan for 2020/21 builds on solid achievements in 2019/20* and is the second
year of our journey to deliver our 2019-24 Strategic Plan**. We have set a clear and
ambitious vision for the Company over a five-year period, which supports the
delivery of the NHS Long Term Plan. As experts in health infrastructure we use our
skills, knowledge and partnerships to enable the transformation of primary and
community care.
This year, our plan is to strengthen what we already do
well by being more effective, generating efficiencies and
increasing customer satisfaction. At the same time, we
will proactively act on insight and opportunities emerging
from national policies such as the Health Infrastructure
Plan to find innovative solutions in response to the needs
of our customers, stakeholders and shareholder, now
and into the future. With a need to anticipate what more
we can do for the NHS, we have changed the name of
one of our strategic priorities to The Estate of the Future.
This incorporates our capital programme and more.
A key development over the last year has been the
establishment of our Strategic Delivery Team (SDT) and
ten workstreams to drive progress on our strategic
priorities. While senior leads take responsibility for each
workstream, ensuring key activities are delivered and
aligned to the business plan, they will work as one team
with cross functional collaboration and customer service
at the core.
Whilst achieving the key targets set by our Board and
DHSC shareholder are clearly important, we also want to
be held to account for how we go about doing things.
Customer service is paramount; we won’t always get
things right nor are we able to give everyone what they
want but we can be transparent, courteous and do our
best to see things from your perspective. Our workforce
is the Company’s most prized asset and we expect a lot
from our people but, in return, we strive to be an
employer of choice, providing the right environment,
tools, and rewards to encourage innovation and delivery.

This Business Plan was developed pre-coronavirus
pandemic and, while the priorities set out will remain the
same, the focus and timeframes will be subject to the
legacy of ours and the NHS’s response to Covid-19. For
instance, one of our objectives is to work with the NHS to
ensure the best in class space within our buildings is fully
utilised. Covid-19 has meant that this has become an
immediate priority as making additional clinical space
available has been a national imperative.
This is just one example of how we are prioritising
elements of the Plan to reflect the Covid-19 challenges.
We intend to respond fully to the national emergency and
continue to prioritise our work alongside the NHS. We
will be monitoring the pandemic response over the next
few months and if needed, changes will be made to the
Plan in response to the changing NHS and National
environment.
If you have any comments on this plan, including where
you think we can improve, please contact me or any
member of the Executive Management Team.

Dr Sue O’Connell
Chief Executive Officer
* you can read more about these in our 2019/20 achievements in our
Annual Report which will be published in Q1 2020/21.
** Our Five-Year Strategic Plan can be found at
www.communityhealthpartnerships.co.uk/

2020-21 Priorities at a glance
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Our priorities for 2020–21
In the second year of our strategic planning period, our objectives reflect the need to further strengthen our
foundations through improving systems, including significant investment in new IT and data capabilities,
and providing our workforce with the best tools. We also need to demonstrate tangible benefits for our
stakeholders, customers and ultimately patients. The following sections highlight the specific areas of focus
for the year in each business area and we have a range of internal performance measures which flow into
our team’s personal objectives to drive delivery.
As you would expect we have agreed a small but important set of key performance indicators (KPIs) with
our shareholder which seek to reflect the most important areas of activity. Theses KPIs are fully integrated
into our Company performance management system and for simplicity are set out at the end of the section.
Securing a sustainable future

Property Management

•

As experts in managing infrastructure, we will put
our energy into:
Making the best use of space

Ensuring our buildings are at the heart of the
communities they serve

Making asset utilisation a business as usual activity
across the portfolio by:
•

•

•

Work with partners to make a demonstrable
impact on energy consumption during the year
ahead

•
Providing an accessible and effective tool kit to
support commissioners and tenants in getting the
best out of each property
Having the right data available to support our
activities and to underpin the advice we give to
customers and stakeholders
Ensure a streamlined process for moving tenants
in and out of our buildings

Work to promote the benefits our buildings deliver
to local communities and encourage greater use
of them by the community and locally based
organisations that seek to promote health and
wellbeing

Investment Portfolio
As active investment partners in 49 joint venture
partnerships we will drive value and benefit from our
portfolio by:

Total customer satisfaction
Investment management
•

Being clear about the services we offer and what
our customers can expect from us - we will listen
carefully and openly to the formal and informal
feedback we receive to drive continuous service
improvement

•

•
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Protecting existing investments through effective
stewardship and maximise the return for
reinvestment in programmes which add value to
the NHS
Protecting the long-term value of the portfolio
through developing a full portfolio review which
provides the capability to assess the options for
the most effective long-term use of NHS LIFT
assets

Investing in communities, building for the future
Working more effectively with partners
•

Making the best use of space
•

Establishing and embedding a National
Partnering and Engagement Team which will
work with the NHS at a national and local level to
unlock the potential of underutilised estate in key
areas and embed the portfolio in local strategic
estate planning and clinical service delivery

Ensuring that our buildings are at the heart of the
communities they serve
•

The Estate of the Future
As trusted partners in delivering best in class
infrastructure we will engage in:

We can only deliver success through our people. We
have a range of workstreams that support the
development of our intellectual capital: wellbeing,
innovation, collaboration, and analytics. In the coming
year we will focus on:

Developing a meaningful commitment and
programme for our activities becoming carbon
neutral

Developing a Digital First approach

Working more effectively with partners
•
•

•

•

•

•

•

•

Develop a measure of social value to support the
case for investment in non-acute infrastructure

People and Systems

Securing a sustainable future
•

Complete the roll-out of WiFi and occupancy
monitoring across the portfolio

•

Working with partners to ensure our buildings are
core strategic assets
Develop strategic estate planning tools, focused
on Primary Care Networks (PCNs), that allow
the development of prioritised investment plans
Deliver the National Data project in line with the
expectations of the NHS England and
Improvement (NHSE&I) Programme Board
Working with the NHS at a national and local level
to unlock the potential of underutilised estate in
key areas and develop occupancy models that
reflect changing service and commissioning
requirements
Assemble the data and evidence base necessary
to support business cases for investment in
infrastructure that support local clinical strategies
Deliver a targeted capital programme of
investment that aligns estate functionality with
clinical strategy
Develop commercial arrangements and solutions
that allow the transformation of the NHS estate in
line with national and local priorities
Continue to find ways to exploit the skills and
expertise within CHP to support the
transformation of the NHS estate

•

•

Develop a digital strategy, including a digital
people strategy
Review our systems and processes, and how we
collect, store, analyse and report on data across
the organisation
Strengthening the effectiveness and resilience of
IT infrastructure

Securing an engaged workforce

•
•
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Continuing to invest in the workforce with a focus
on wellbeing initiatives and skills development
Together with our staff, implement our
first Corporate Social Responsibility (CSR)
strategy and embed it into day to day activities

Business Plan 2020-21

Finance
Operational

We can only deliver our priorities and objectives if our
finances are effectively controlled and demonstrate
value for money in all that we do. As an innovative and
commercially minded organisation, we will:
•
•

•

•
•

Ensure that we maintain a full cost recovery
model as Head Tenant on our CHP estate.
Support initiatives that continue to add value and
deliver financial efficiencies to the benefit of our
building users.
Deliver financial performance in line with the
requirements of our Shareholder. The focus will
be on reducing the aged debt by helping the
system function more effectively.

•

•
•

Reduce unlet space to 3.0% of Gross Internal
Area
Maintain the level of regularised tenancies at 80%
and ensure that deemed agreements are in place
for over 95% of occupancies
Provide assurance that LIFTCo contracts are
being managed in a way that delivers best value
for under tenants (balanced scorecard)
Deliver central equity funded capital programme
of £6m
Improve tenant satisfaction by 10% as measured
by an annual survey

Financial

Key Performance Indicators

•
•
•

We have agreed a balanced scorecard of key
performance indicators with our Shareholder which
are designed to enhance the value the Company
delivers. For simplicity they are presented in
Operational and Financial domains as follows:
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Deliver a net surplus for the year of £3.9m
Reduce in year debtor days to 65
Ensure that at least 50% of CCGs are making
direct payments on behalf of General Practices

Investing in communities, building for the future

Our values and culture
At Community Health Partnerships, we’re committed to delivering an excellent
service, both to our customers and to our colleagues.
We believe in working together to support our staff in high performing teams. We are committed to
nurturing a culture where everyone can achieve their best year after year.
The CHP Way defines the way we behave to provide a great working environment and excellent service to
our customers:
•
•
•

Doing what we say we’ll do
Looking after ourselves and others
Delivering an excellent service

•
•
•

Communicating openly and honestly
Investing in relationships
Developing innovative ideas and solutions

