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Our story
Community Health Partnerships Ltd (CHP) is a private Company wholly
owned by the Secretary of State for Health and Social Care and a key
member of the NHS Family.
Incorporated in 2001 we now enter a new chapter in the life of the Company with our goal to enable
transformation in health and social care services by improving the community-based NHS estate they
occupy. We plan to grow investment; linking public and private sectors; taking asset management to
a new level; and providing exemplars of well utilised, fit for purpose infrastructure. We seek to
maximise our potential; leading and influencing externally and building our internal capacity to
deliver world-class services and outcomes for the communities we serve.
Over our 18-year history, we have developed a profile which goes beyond the limits of our very special
class of assets. For example, the national Strategic Estates Planning service, identified as key by the
Naylor Review, was based on the model created by CHP and in moving into the NHS is now recognised
as an essential service.
In 2013 we were given the major new challenge of taking on the role of Head Tenant from the former
Primary Care Trusts and building the capability needed to manage this unique portfolio of 308 properties
from scratch. We have added to our already expert capability and worked hard to positively contribute
to health outcomes through better management of our estate.
We have grown to be a Company with a widely distributed workforce with regional offices in Manchester,
London and Birmingham, and our properties comprise 5% of the NHS property portfolio.
We are pathfinders and experts in working in partnership and we use our specialist expertise for
estate planning, investment, design, construction and property management; offering ‘cradle to grave’
property investment and management services.
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Our plan
CHP operates in a context of ongoing change and uncertainty.
This provides us with both challenges and opportunities, which our plan
addresses. Such an environment calls for transformational leadership,
innovative solutions and efficient, evidence-based management.
The 2017 Naylor Review of NHS Property and Estates estimates that £10bn of investment is needed
to ensure the NHS in England is fit for the future and CHP has a key role to play in bringing together
partners to make this happen.
More widely, in the health and social care sector, there is a shift in emphasis towards prevention of illness
and promotion of health. The NHS Long Term Plan focuses on measurable improvements to population
health and reducing health inequalities. There is also a shift towards whole health economy approaches;
integrating health, social care and other community provision to deliver flexible and responsive services.
Sustainability and transformation plans (STPs) aim to build services around local areas, rather than
institutions, and ‘Integrated Care Systems’ continue to bring together multiple aspects of the health and
well-being of local populations.
CHP will take the lead in developing community-based infrastructure which enables local delivery of
such integrated care. A range of models, both new and established, for integrating private funding into
infrastructure development will need to be used, and we have the expertise to assess and implement the
best solutions for individual communities and projects. We are experts in contract management and in
total asset management, and we will continue to grow and adapt this expertise in the emerging context.
CHP’s track record of partnership working provides us with a great opportunity to contribute and, where
appropriate, to lead in this complex area. Buildings are often the focal point for such collaboration and
integration, and in our plan, we seek to optimise this position.
The emerging environment emphasises the need for CHP to manage a range of roles: investment
partner, head tenant, contract manager and service provider. However, it also demonstrates that we
are well placed to develop relationships with a very wide range of stakeholders: DHSC, commissioners,
investors and providers from different sectors.
Our plan describes our aim to grow and develop these roles and relationships in order to deliver
excellence, make best use of our assets and invest wisely in new buildings.
We have a strong board providing oversight and assurance and a robust governance culture.
We are a national employer and we invest in our team to realise their potential.
Our plan does not foresee a great increase in staff but does see an emphasis on developing our
capability and productivity through wellbeing initiatives and organisational development promoting
greater cross departmental working. We will make more use of our partnership expertise internally
and externally.

Pictured right from top: Kensington Neighbourhood Centre, Liverpool; Dialysis patient, Wigan
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CHP exists to provide high quality
health and social care facilities,
which meet local need.
To do this, we work with others to provide
innovative and sustainable spaces for
the benefit of patients, service users, and
those who care for them. We maximise the
benefits of our existing assets and respond
to needs for new developments. We are
leaders in our field, with a unique set of skills
and experience in commercial investment,
community infrastructure development and
property management.

Our purpose
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Biddulph Primary Care Centre, Stoke
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Our vision
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Our vision is one where CHP is seen and
experienced, internally and externally, as the
leader in its field.
Technically expert: the partner of choice for primary and
community care facilities. Our vision is to be recognised as
experts and leaders in our field; the first point of enquiry at both
policy and delivery level. We want to be known, not only for our
expertise but also for our results and the impact we deliver.
Leaders and influencers in property investment and
management: the principal source for expertise, opinion
and partnership. Our vision is to influence policy at the
highest level and to underpin that by delivering services
which set the benchmark.
Forward thinking and innovative: bringing new and
sustainable solutions to challenging situations. Our vision
is for our teams to collaborate even more; to generate and
implement outstanding improvements to systems and
services and to increase our contribution at all levels.
In touch and in tune with our communities: the most
trusted investment and property management partner.
We are committed to working collaboratively with our tenants,
investment partners and a wide range of health and social care
professionals for the benefit of patients and service users.
Entrepreneurial and commercially minded: delivering
optimum value to the end user. We will invest in innovative
developments and optimise the return on all our investments;
maximising utilisation and providing the best buildings in the
right places. We will continue to provide excellent property
management services in this specialist asset class to
maximise community benefit.
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Our values and culture

Strategic Direction

At Community Health Partnerships, we’re committed to delivering
an excellent service, both to our customers and to our colleagues.

CHP is well established as a reliable investment partner and highly
competent property management provider. In the coming five years we
will build our expertise and leadership capability in the four areas below.

The CHP Way defines the way we behave to provide a great working environment and excellent
service to our customers:

▶▶
▶▶

Communicating openly
and honestly

‘can do’, positive attitude that delivers results

▶▶
▶▶

being the best we can be and excelling

Looking after ourselves
and others

▶▶
▶▶

▶▶

being friendly and compassionate

 elivering timely, clear and tailored
d
communications
 eeking to understand the roles and
s
functions of others

Investing in relationships

promoting well-being

▶▶
▶▶

Delivering an excellent service

▶▶
▶▶

listening and acting with empathy

proactively seeking, and acting on, feedback

▶▶

r ecognising achievements and sharing
best practice.

adding value to all that we do

 ctively supporting our partners,
a
customers and colleagues

▶▶
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▶▶
▶▶
▶▶
▶▶

 romote employee well-being,
P
development and recognition.
Inspire a Company-wide
culture of innovation.

ent
m
e ure
ct

 rioritise ever more
P
skilful collaboration, within
the Company and with
external partners.

ne

 rovide proactive, integrated
P
data analytics to enable
effective decision-making.

Ma
from xi
i

In v
e stin g i n e
r
wi
n f r a s tr u ct u

collaborating between teams and functions

Developing innovative
ideas and solutions

▶▶

We can only deliver
success through our people.
As empowering employers,
we will:

and Syste
ms
ople
e
P

value
ng
isi
ent
m estm s
nv

Doing what we say we’ll do

People
and systems

Expert Ma
n
of Infras ag
tru

We believe in working together to support our staff to be a group of high performing teams.
We’re committed to nurturing a culture where everyone can achieve their best year after year.

 ctively seeking knowledge and staying
a
up-to-date on sector developments
 roviding the environment and investment
p
for growth and self-development

Purpose

Values

▶▶
▶▶
▶▶
▶▶
▶▶
▶▶

CHP exists to provide high quality health and
social care facilities and services, which meet
local need. To do this, we work with others to
provide innovative and sustainable spaces
and services for the benefit of patients,
service users and those that care for them. We
maximise the benefits of our existing assets
and respond to needs for new developments.
We are leaders in our field, with a unique
set of skills and experience in commercial
investment, community infrastructure
development and property management.
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Doing what we say we’ll do
Looking after ourselves and others
Delivering an excellent service
Communicating openly and honestly
Investing in relationships
 eveloping innovative ideas
D
and solutions
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Strategic Priorities
Our priorities lie in the transformation of community-based, out of hospital,
health and social care. We are ambitious, willing to innovate and take risks
in order to deliver improved health outcomes in local communities.

Property Management

As experts in managing infrastructure, we will put our energy into:

▶▶
▶▶
▶▶
▶▶
▶▶

Total tenant satisfaction.
Putting our buildings at the heart of the community.
Innovative management of spaces and contracts.
Ensuring our properties have the capability to embrace digital innovation.
Further developing environmentally sustainable practices and procurement.

Investment Portfolio

As investment partners we will drive value and benefit from our portfolio by:

▶▶
▶▶
▶▶
▶▶

Proactively fulfilling our leadership and management roles in public private partnerships.
Realising and utilising long-term value from our portfolio.
Collaborating and innovating with our partners.
Protecting the public purse through effective stewardship.

Capital Programme

As trusted partners in delivering world-class infrastructure, we will engage in:

▶▶
▶▶
▶▶
▶▶

Identifying business development opportunities with partners.
Developing new models of provision for the changing needs of health economies.
Delivering end to end solutions for clients.
Exploiting our expertise as developers of integrated multi-occupancy buildings.

Rockclimbing at Portway Lifestyle Centre, Sandwell
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What success will look like
Property Management

Capital Programme

▶▶
▶▶
▶▶

▶▶
▶▶
▶▶

Our strategic objectives are to:

Our strategic objectives are to:

Achieve 85% utilisation of our assets.
Achieve 90% customer/tenant satisfaction.
Reduce the environmental impact of our buildings.

Ensure that the whole of NHS in England can benefit from our expertise.
Develop new local partnerships and investment models that deliver social value.

People and systems

Investment Portfolio

Our strategic objectives are to:

Our strategic objectives are to:

▶▶
▶▶
▶▶

Enable the NHS’s ambition to invest in infrastructure schemes to the value of £3bn.

Release value from our investment portfolio to reinvest in our communities.
Grow our investment portfolio in line with STP demand.
Identify ways of leveraging social benefit.

▶▶
▶▶
▶▶

Retain an ambitious and engaged workforce.
Be recognised externally as a great place to work.
Develop and embed a trusted business intelligence system.

Pictured left: Dance studio at Portway Lifestyle Centre, Sandwell. Pictured right: Chadderton Wellbeing Centre, Oldham
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Community Health Partnerships is wholly owned by the Department of Health and Social Care.
We have a national presence with activities delivered through three regional offices.

CHP North
(Registered Office)
Suite 12b
Manchester One
53 Portland Street
Manchester M1 3LD
T: 0161 509 3340

CHP London
& South
Skipton House
80 London Road
London SE1 6LH

T: 0203 928 1630

info@communityhealthpartnerships.co.uk
@CHP_estates
Community Health Partnerships
www.communityhealthpartnerships.co.uk

CHP Midlands
& East
Suite 201,
Cheltenham House
14-16 Temple Street
Birmingham B2 5BG
T: 0121 295 3717

