
A Guide to 
accessing CHP 
Capital Funding

September 2024



Introduction

Each financial year Community Health Partnerships (CHP) is allocated a capital 

budget, which is used to fund improvements and variations to the CHP LIFTCo 

estate.

This capital is a combination of internally generated funds from CHP’s investment 

portfolio and an allocation from CHP’s shareholder, the Department of Health and 

Social Care (DHSC).



Who can access CHP 
capital funding?

If you are an ICB, with a CHP site in your 
portfolio, or a tenant in our buildings, this 
guide sets out the criteria for accessing 
capital funding to help with variation or 
improvement works. 

Scoring criteria (opposite) are used to rank 
potential projects identified through ICB 
estates strategies as well as more tactical 
and opportunistic schemes.

The allocation of CHP capital is solely at 
the discretion of a CHP Executive Director.

The qualifying and prioritisation criteria 

for accessing CHP capital, in order are:

✓ Local Authority void (empty space) 

reduction

✓ Health system void reduction

✓ Optimising utilisation of existing space

✓ Healthcare service improvement

✓ Transformation of service delivery

✓ Innovation

✓ CHP Green Plan or Net Zero Carbon 

improvements

✓ Social value return

✓ Health system co-funding

✓ Deliverability in financial year



Who cannot access 
CHP capital funding?

There are several conditions which 
would prevent schemes being 
considered for CHP capital funding.

If you are unsure whether you qualify, please 
contact us and we’d be happy to discuss in more 
detail.

Unregularised leases with (proposed) 

undertenant

Outstanding aged debt

No agreement to pay CHP’s capital charge (a 

one-off 6% charge based on the transaction 

value, payable at completion of the works)

No underwrite of potential abortive costs by 

the project sponsor in the event the project is 

terminated before contract close.

Non-alignment with the CHP Business Plan



Process map 
If your proposal meets the criteria, it will then go through several stages: 

Stage 2

PID’s are considered on a monthly 

basis.

Once approved, the project is added 

to the CHP “pipeline reserve list”

Stage 3

Reserve list in ranking order of 

points allocated via the PID is 

reviewed monthly.

Projects are matched against 

available funding

Stage 1

Project Initiation Document (PID) - 

generally completed at the end of 

the project feasibility study and 

captures all of the above scoring 

and qualification criteria.

PID submitted to CHP for 

consideration.

Stage 4

If there is available funding, delivery 

resources are allocated by the 

Developments Team and variation 

delivery commences. 

Stage 5

If there is insufficient capital 

available, the project is considered 

again the next month.

The CHP “pipeline reserve list” is 

used to inform the capital allocation 

discussions with DHSC each year.



Examples of CHP capital funded 
variations

New £3.2m dental clinic 
officially opens at 

Kenworthy Road Health 
Centre

Works begin for new £6.9m 
Plym Neuro Service at 

Mount Gould Local Care 
Centre

Breightmet Health Centre 

project variation creates 

additional clinical space

https://communityhealthpartnerships.co.uk/news/new-3-2m-dental-clinic-officially-opens-at-kenworthy-road-health-centre/
https://communityhealthpartnerships.co.uk/news/new-3-2m-dental-clinic-officially-opens-at-kenworthy-road-health-centre/
https://communityhealthpartnerships.co.uk/news/new-3-2m-dental-clinic-officially-opens-at-kenworthy-road-health-centre/
https://communityhealthpartnerships.co.uk/news/new-3-2m-dental-clinic-officially-opens-at-kenworthy-road-health-centre/
https://communityhealthpartnerships.co.uk/news/construction-work-begins-for-new-6-9m-plym-neuro-service-at-mount-gould-local-care-centre/
https://communityhealthpartnerships.co.uk/news/construction-work-begins-for-new-6-9m-plym-neuro-service-at-mount-gould-local-care-centre/
https://communityhealthpartnerships.co.uk/news/construction-work-begins-for-new-6-9m-plym-neuro-service-at-mount-gould-local-care-centre/
https://communityhealthpartnerships.co.uk/news/breightmet-health-centre-reaches-practical-completion-on-560k-variation-project/
https://communityhealthpartnerships.co.uk/news/breightmet-health-centre-reaches-practical-completion-on-560k-variation-project/
https://communityhealthpartnerships.co.uk/news/breightmet-health-centre-reaches-practical-completion-on-560k-variation-project/


Contact us

Eugene Prinsloo, Developments Director

e.prinsloo@communityhealthpartnerships.co.uk
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