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Enabling Neighbourhood
Health Services

The Government has set out its mission to Build an NHS fit for the
future, driving the shift of care closer to home as part of its vision
for neighbourhood health services. Our portfolio of mixed-use
community-based health buildings enables more patients to be
treated at the neighbourhood and place level.

Our people are driven by a purpose to provide sustainable spaces for excellent patient care,
empowering the NHS to achieve greater productivity and value from the healthcare estate.
We are uniquely positioned to deliver opportunities to shift care closer to home, facilitating
integration through the co-location of primary, community and other care services.

We move at pace, repurposing and adapting our estate to meet the changing needs of
care delivery supporting the NHS transform and deliver on its ambitious mission.

Last year we delivered more capital investment in the LIFT estate than ever before

to enable more care locally. This has delivered great benefits for patients

and staff too.

Read on to see the impact of our work.




Supporting the NHS

—1 CHP manages
308 community-based
health buildings,

s providing around

EI-I: 900,000m? gross

internal area (GIA) of space.

Clinical capacity to deliver

0001 over 100 million patient
appointments per year.

Our buildings are multi-use, home to a mix
of tenants and services including:

@ GP practices. @ Pharmacies.

@ Hospital trusts. Diagnostic

services.
Community
health providers. @ Outpatients.

Mental health
trusts.

We have an active Capital Programme to
adapt the LIFT estate to enable more care
delivery. In the last 12 months we invested
over £16 million in capital.

We delivered 40 buildings variations
funded by CHP.

We delivered 16 buildings variations funded
by tenants and external stakeholders.

This has enabled more GP and primary care
services, diagnostics, outpatient, intermediate
care beds, community health, mental health
services, urgent care centres, minor injuries
units and more.

Over 500,000 additional tests, checks
and scans delivered across the Community

Diagnostic Centre (CDC) Programme since 2021.

“The new accommodation

offers a calm, light, modern
space for patients and
families, with ease of access,
and significantly improved IT
infrastructure aiding virtual
appointments.”

Sheffield Children’s NHS FT Trust,
ME/CFS and Post Viral Fatigue Service,
Norfolk Park Medical Centre




“Locality Hubs provide a
patient-facing service
that offers integrated,
community-based care
from joint teams on a
locality footprint and at
a neighbourhood level.”

Birmingham and Solihull
Community Care Collaborative

Leading the way in
neighbourhood care

The Government's mission to deliver
Neighbourhood Health Services speaks

to the heart of CHP's purpose and the

LIFT model. Working with our partners

we are already enabling the delivery

of neighbourhood care by unlocking
infrastructure solutions across the LIFT
estate. This is providing better environments
for NHS staff and outcomes for patients.

A potential blueprint
for Neighbourhood
Health Services

We enabled pioneering work at East
Birmingham Locality Hub, located in
Washwood Heath Health and Wellbeing
Centre. We invested £3.2million to adapt
space to support a community diagnostic
centre, an urgent care centre, mental health
services and created a home for their
integrated neighbourhood team.

The Health and Social Care Secretary,

Wes Streeting was quoted as saying that
Washwood [Heath Health and Wellbeing
Centre] was a "pioneering service" and that
the model could “be the future of the NHS".

We worked with Richard Kirby, Chief
Executive of Birmingham Community
Healthcare NHS Trust, provider of the East
Birmingham Locality Hub at Washwood
Heath Health and Wellbeing Centre and
Neighbourhood Hub, and NHSE National
Advisor on Neighbourhood Health.

He said: “We work with the 10% of the
population that is responsible for 70 to 80% of
[NHS] use. The NHS cannot meet their needs
on its own — it requires partnership working.”




Impact of East Birmingham Locality Hub at
Washwood Heath Health and Wellbeing Centre

A recent evaluation conducted by the East Birmingham Hub reports that from
December 2023 to December 2024, the work of its multi-disciplinary teams resulted in:
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Hull's groundbreaking care model reduces
admissions of frail elderly patients by 50%

The Jean Bishop Integrated Care Centre
in Hull is a purpose-built LIFT building.

It enables a nationally recognised,
groundbreaking care model supporting
frail older people, improving their care and
reducing hospital admissions.

The centre enables a multidisciplinary
team, including geriatricians, GPs, nurses,
therapists, social care practitioners and
pharmacists to take a holistic approach to
support patients in managing long-term

conditions and improves their quality of life.

The centre has significantly reduced
pressure on acute services and
general practice.

“Our patients have the
time to be listened to, it's
patient-centred care. Not just

for the patients but their family

members as well.”

Clinician at Jean Bishop
Integrated Care Centre

&

Pictured: Jean Bishop Integrated Care Centre

500/0 reduction in A&E
admissions and a 10-25%
reduction in GP visits for
the most frail.

13.6% fall in ARE

admissions for people
over 80.

18% dropin

A&E admissions for
care home residents.

56% drop in all A&E
attendances and an 85.7%
drop in regular attenders.

£1 00 per person per year
reduction in medicine costs.

Waldron Health Centre a
vibrant neighbourhood hub

A £2.3 million investment in Waldron
Health Centre has improved productivity
by providing more clinical space for GP
services and enabling better integration
of health and social care services ina
new Community Hub.

Reconfigured space has improved
patient flow through the building and
created a state-of-the-art space, which
includes a labyrinth garden for residents.

Partnership working has made Waldron
Health Centre a much-valued space at
the heart of the local neighbourhood.




More care
closer to home

“We were given the
choice of going to
the Hospital or to the
Eltham [CDCJ. We
chose the latteras itis
more convenient for us,
and we can park close
to the building.”

A patient at Eltham Community
Hospital (CDC)

Community Diagnostic Centre officially
opens at Eltham Community Hospital

CHP's community-based LIFT estate has been supporting
more care closer to home for decades.

The mission to shift care from hospital to
community reinforces what we have been
doing for some time to enable more care

in local place communities, this is more
convenient and a better patient experience.
Testament to this is our partnership work
to deliver more diagnostic services in

local places.

Over half a million additional
tests and scans delivered
through our Community
Diagnostics Programme

We have been supporting the elective care
recovery since 2021 by enabling more
community diagnostics services. This

ranges from a full Community Diagnostics
Centre —we have 10 across our portfolio —to

standalone services such as blood tests.

Our investment to create space for community
diagnostics services is having a major impact
especially on patient and staff experiences.

More community diagnostics
in South East London

The newly opened Community Diagnostics
Centre (CDC) at Eltham Community Hospital
provides 94,000 additional diagnostic
appointments per year, including 10,000 MRI
and CT scans and 28,000 phlebotomy tests.

The Eltham CDC has enabled a new model

of healthcare, shifting services into the
community in South East London, as it seeks
to reduce waiting times and provide quicker
diagnosis. The CDC has improved access and
patients’ experiences.



https://communityhealthpartnerships.co.uk/news/community-diagnostic-centre-officially-opens-at-eltham-community-hospital/
https://communityhealthpartnerships.co.uk/news/community-diagnostic-centre-officially-opens-at-eltham-community-hospital/

A community diagnostic centre created
in Leeds in 10 weeks

© More than 2'500 We remodelled space at Armley Moor

blood Health Centre to create the CDC in 10 weeks
ood tests, ata cost of £470k, funded by the National CDC
programme and CHP capital.

1 ,600 Armley Moor Health Centre is now a busy
cardiology tests, community hub, home to a GP practice,
audiology, dietetics, podiatry, musculoskeletal

and physiotherapy clinics and a pharmacy.
500 It also hosts community groups, a children’s
respiratory tests, centre run by Leeds City Council, and children
and young people's mental health services.

500 It is a good example of a comprehensive
more than neighbourhood health facility.

sleep studies,

] and almost 2,000 “Its interesting to hear the
P ultrasounds have been impact this centre is having
delivered at Armley providing fairer access, bringing
Moor CDC in Leeds care closer to home, while
between September reducing the pressure on
2024 to March 2025. our larger hospitals.”

Professor Phil Wood, Chief Executive,
Leeds Teaching Hospitals commenting
on Armley Moor Health Centre

— d

Shifting care out of
hospital in a week

An urgent need arose to move health
services out of Accrington Victoria
Hospital due to patient safety concerns
and the building being beyond repair, and
into Accrington Acorn Primary Care Centre.

Through partnership working with East
Lancashire Hospitals Trust and LIFTCo
some minor changes were made to
spaces to enable a minor injuries unit, a
midwife clinic, out-patients, X-ray and GP
services to move in. These moves took
just one-week, minimising disruption

to patients.

Pictured: Accrington Acorn Primary Care Centre




Delivering
value for money

It is widely recognised that good quality
infrastructure enables greater NHS productivity
and that an optimised health estate requires
investment. Achieving maximum value from
every pound of taxpayer's money invested is
essential for a sustainable NHS.

“It is clear from this report that the
LIFT estate presents value for
money and other significant benefits
to the NHS, its patients and staff.”

Nafees Arif Chief Financial Officer

Added value and cost certainty

To build understanding of the relative costs of the LIFT estate, compared
to the broader NHS and commercial estate, PWC produced a report:
The NHS Local Improvement Finance Trust (LIFT): Occupancy Cost
Assessment in 2024. This report highlighted additional benefits from the
LIFT estate, these included:

Improved the qqUality and accessibility

of services for patients and communities.

Long term cost certainty
to NHS tenants.

LIFT agreements provide MOre Services,
hence Value@, than would be offered under
standard commercial alternatives.

LIFT costs include maintenance and lifecycle
ensuring there is no backlog maintenance for just
£24 per m? providing Value for money.



https://communityhealthpartnerships.co.uk/insight/new-report-finds-lift-estate-provides-added-value-and-long-term-cost-certainty-as-community-based-infrastructure-seen-as-key-to-delivering-neighbourhood-health-services/
https://communityhealthpartnerships.co.uk/insight/new-report-finds-lift-estate-provides-added-value-and-long-term-cost-certainty-as-community-based-infrastructure-seen-as-key-to-delivering-neighbourhood-health-services/

To deliver opportunities to increase NHS
productivity and unlock greater value across
the LIFT estate we launched the Productivity
Acceleration in Community Estate (PACE)
Programme. This initiative identifies and
delivers priority capital projects, working
closely with ICBs to address their local needs
supporting them to improve health outcomes
and reduce health inequalities.

Working in partnership with 14 ICBs we
delivered 39 projects last year together.
These improved patient access to services,
expanded diagnostic services, increased
space utilisation and enhanced

service efficiency.

The £100,000
CHP-funded
variation was
delivered at speed

Variation at Marfleet Primary Health Care Centre

creates additional clinical space

Driving productivity and utilisation

Some of the highlights include the
relocation of a 9,000-patient GP practice
into a revamped CHP site in North London,
remodelling of space to support the left shift
into the community and providing additional
healthcare facilities.

The first PACE project at Marfleet Primary
Health Care Centre in Hull, converted
unused dental space into clinical
rooms to provide additional primary
care services within the local
community. The £100,000
CHP-funded variation was

delivered at speed and

Marfleet now offers a range of
services including audiology;,
community services, a

pharmacy, ultrasound and

a GP practice.



https://communityhealthpartnerships.co.uk/news/variation-at-marfleet-primary-health-care-centre-creates-additional-clinical-spac/
https://communityhealthpartnerships.co.uk/news/variation-at-marfleet-primary-health-care-centre-creates-additional-clinical-spac/

Adapting our estate to
meet the needs of the NHS

As the NHS transforms so must the estate. Through our Capital Programme
we adapt and repurpose space to meet changing clinical service need.

Last year we invested over £16 million in
adaptations across the portfolio to support
improvements in healthcare provision,
increasing productivity and enabling the
shift of services from hospital to
community-based health centres.

Capital Programme delivers
more than ever before

Our Capital Programme funded and delivered
40 projects to support the implementation

of new models of care and increase NHS
productivity. This investment enabled the
expansion of GP services, provided more
community diagnostic services, supported
integrated neighbourhood teams and more.
It also included 12 green initiatives with an
investment of over £1.7 million.

In addition, a further 21 capital projects
were funded directly by the NHS and
delivered on behalf of tenants.

Digitally enabled care

We have updated the WiFi networks across

a large part of our estate to support digitally
enabled care delivery. We are also using
technology to support better space utilisation.
Following a successful pilot of the room
booking system, OpenSpace, we are rolling

it out further with agreement from NHS
partners. We have also used room sensor
technology to monitor space utilisation across
parts of our portfolio the data is being used to
inform space planning decisions to support
more neighbourhood care.



CHP investment unlocks estate challenges

in Plymouth

CHP's £6.9m capital investment at

Mount Gould Local Care Centre in
Plymouth created a new home for a neuro
rehabilitation unit. Our investment was key
to unlocking the challenges faced by the
local health system from an aging NHS
estate and limited capital. The service was
able to move out of out-dated premises
that were unfit for purpose.

“When you go in, you are just
hit by this amazing space.

| think the new unit will be
brilliant for the clinical teams
too. They will have a space
that they can really work in.
They are the amazing people
who make us well again.”

Patient testimonial, Mount Gould
Local Care Centre, Plymouth

Funded by CHP it is one of our biggest
capital projects undertaken and is a
testament to joined up working with the
local system, NHS and private partners.
Key to delivery success was having a
shared vision, including a commitment to
making the best possible use of existing
NHS estate, leading to improved quality
of life for patients recovering from life-
changing brain and spinal cord injuries for
many years to come.
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Improving access to
primary care in Bedford

As part of the health system'’s drive to
improve primary care services in Bedford
an Integrated Primary Care Hub was
proposed incorporating our Enhanced
Services Centre. The ICB secured

£7 million capital funding to realise its
ambition for improved patient access,
delivering more appointments and

better coordinated primary care.

Space in the Enhanced Services Centre
was repurposed, and together with a
neighbouring facility Gilbert Hitchcock
House forms an integrated primary care
hub. Services including general practice,
podiatry, specialist nursing services,
phlebotomy, retinopathy, mental
wellbeing and musculoskeletal have been
brought together in one place from four
different locations enabling a closer link
between primary and secondary care to
support local patients.




Creating
£59 millionin
social value

Social value is a measure of the positive
impact organisations have on communities

beyond just financial or economic outcomes.

Through our corporate social responsibility
work we drive social, environmental,

and community benefits that go beyond
the walls of our buildings and reach

into the communities our

buildings serve.

£59
million

in social value created
in 2024/25.

17%

rise in social value
activities.

71,000

events took place in
LIFT buildings as part of
our Buildings at the
Heart initiative.

71

CHP colleagues
volunteered for 651 hours
in their communities.

£184,000

in social value delivered
through accessibility
improvements at our
sites, making them more
inclusive for all.

£54
million

in local employment,
boosting economic growth,
reducing poverty and

increasing social cohesion
in the local community.




Community stories from across our estate

South Liverpool
Wellness Day

South Liverpool Treatment Centre opened

its doors to the local community for a day
dedicated to health and wellness, providing

a platform for residents to access essential
information, resources, and support services.
There were interactive sessions with
healthcare professionals including bowel
cancer screening and talking therapies and
performances from the local Community Choir.

City of Coventry
Community Day

City of Coventry Health Centre was filled
with activity as more than a dozen local
groups joined forces with NHS services to
offer free resources, information and fun
activities including therapy donkeys, puppet
making workshops and a friendship corner.
The event is a reminder of the importance
of community engagement in promoting
health and well-being.

Gracefield Gardens
social prescribing

With a key focus on social prescribing, a
fantastic community health and wellbeing event
at Gracefield Gardens Health and Social Care
Centre brought residents together to highlight
the services and local resources available.

This included services such as social groups,
exercise programs or financial advice helping

to address the social determinants of health
which can have a major impact on a person's
life particularly in areas of high health need.




We are a DHSC owned NHS company
working in partnership with local
communities supporting care delivery.

@ info@communityhealthpartnerships.co.uk
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