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Welcome
Welcome to your Tenant Handbook which is your guide to partnering 
with Community Health Partnerships (CHP). This document links to the 
local handbook specific to your building.

This handbook sets out your role and responsibilities within our building including general 
upkeep, soft facilities management (FM), hard FM and health and safety information.

It is important we set out these responsibilities to make best use of our buildings. We pride 
ourselves on delivering excellent customer service in high quality, innovative health and  
social care facilities that meet local needs in the heart of their neighbourhoods.

If you should need anything, please contact your Operations and Relationship Manager  
(ORM) in the first instance who should be able to assist you with any questions.

Stephen Talboys,  
Chief Property Officer
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About us
Community Health Partnerships (CHP) is an NHS company working in 
partnership with local communities supporting care delivery. We are 
wholly owned by the Department of Health and Social Care.

CHP as head tenant
As Head Tenant, Community Health 
Partnerships acts as the tenant 
representative to help them deliver healthcare 
services within our buildings. Our property 
and operations teams work with LIFTCo 
Landlords to support customers with facilities 
management (FM), maintenance, statutory 
compliance, insurance and lifecycle whilst 
ensuring value for money for our tenants 
across our portfolio. 

Who are LIFTCo?
A LIFTCo (Local Improvement Finance Trust 
Company) is a public-private partnership 
(PPP) company that designs, builds, funds, 
and operates community-based health 
facilities. These companies, typically formed 
between private sector partners and CHP, on 
behalf of the NHS, aim to create flexible and 
high-quality health infrastructure in areas of 
health need.

CHP exists to provide high 
quality health and social 
care facilities which meet 
local needs.

We work with a range of 
partners to provide innovative 
and sustainable spaces 
for the benefit of patients, 
service users and those who 
care for them.

CHP has a unique set of skills 
and experience in community 
infrastructure development, 
property management and 
commercial investment.

Our strategic aims
•	 Leading the shape of the care 

environment of the future, 
advising on policy as leaders 
and innovators 

•	 Working with partners and 
customers as part of the local 
integrated systems to provide 
facilities solutions 

•	 Delivering sustainable 
infrastructure offering 
safe, flexible, well-used and 
welcoming spaces

•	 Providing value for money to 
our partners

•	 Supporting our people to 
develop and deliver what our 
customers need
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Tenant obligations
Leases
Tenants usually have a standard form of lease that states  
the length of occupancy and your legal obligations.  
However, if you do not have a lease, we will work with  
you to secure one. 

This guide applies to tenants with and without leases,  
you can view a full brochure on our website.  

You should also be familiar with the local building policies  
that ensure compliance with contractual obligations for  
hard and soft FM. 

Any concerns about day-to-day management of the  
site should be reported as soon as possible.

Understanding your lease helps ensure that your building remains a 
safe, efficient, and professional environment for both your staff and 
your patients. Here are some simple examples of what you can expect  
as one of our tenants:

Managing Your Costs and Support
You contribute to the smooth operation 
of your building by paying rent, rates, 
insurance, and service charges, alongside 
soft facilities management fees. These 
payments ensure the facility stays fully 
operational and well-maintained. In return, 
our expert team provides dedicated support 
whenever you need assistance, ensuring you 
can focus on delivering care while we look 
after the infrastructure.

Using the Space for Health and Wellbeing
To maintain the integrity of the facility, 
you agree to use the premises solely for 
delivering and supporting NHS, or partner, 
health and wellbeing activities. We ask that 
you follow the "permitted use" guidance 
outlined in your agreement and avoid any 
activities that could be considered illegal, 
dangerous, or a nuisance to other tenants. 
To keep the building secure and compliant 
with local regulations, please ensure you 
only use the premises during designated 
operational hours.
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Caring for the Building Environment
We work together to keep the clinical 
environment professional and welcoming. 
You play a vital role by keeping your areas, 
including shared or private server rooms, 
clean and tidy. To maintain the building’s 
standards, you must not make any physical 
changes or alterations to the premises 
without speaking to a CHP colleague.  
For major variations, a tenant request form  
is available. 

Security, Access, and Safety
Safety is a shared responsibility. You protect 
the building by taking reasonable steps to 
secure your premises outside of operational 
hours and by complying with all landlord 

insurance obligations. While we respect your 
privacy, you must allow the landlord access 
to your area for maintenance or inspections 
when we provide reasonable notice. In the 
event of an emergency, immediate access is 
needed to ensure the safety of the building 
and its users.

Ending Your Occupancy
When your lease ends, you must ensure the 
space is ready for its next use by yielding 
the premises and returning all keys. Before 
you depart, you are responsible for removing 
all furniture, IT equipment, signage, and 
any personal fixtures. We ask that you 
leave the area in a condition that meets our 
reasonable satisfaction ensuring an easy 
transition for the next building user.

If you have any issues please contact: feedback@communityhealthpartnerships.co.uk
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Tenant responsibilities
It is important to know your responsibilities so that your building remains in the best condition 
possible for those using it. Without a clear understanding of who manages specific tasks, critical 
safety protocols can be overlooked, and the quality of the clinical environment may decline.

Effective facility management relies on this partnership while we and LIFTCo manage the 
building’s infrastructure and core services, tenants are responsible for the safe operation of 
their specific services and equipment.

If you have any questions regarding these duties, your ORM is your first point of contact and  
will be available to assist you.

Tenant CHP

Asbestos – management or disposal of asbestos
Please do not undertake any work relating to 
asbestos without speaking to your ORM first. They 
will be able to assist with the process to get any 
minor works done promptly and safely.

•	 	We do not hold any responsibility 
for the disposal of Asbestos

Control of Substances Hazardous to 
Health (COSHH) 
You should ensure that all substances are 
appropriately assessed and stored and Material 
Safety Data Sheets (MSDS) sheets are available.

•	 	We will make any relevant Safety 
Data Sheets (SDS) available 
on request about cleaning 
products that are used by the 
soft FM provider contractors in 
the building. We will also ensure 
adequate storage and control of 
use for all COSHH substances

Electricity 
Please ensure sockets are not overloaded, for 
example, do not ‘daisy chain’ extension leads 
(plugging one lead into another to lengthen it). 
Under the Electricity at Work Regulations 1989 
you must ensure your electrical equipment is safe, 
carry out suitable and sufficient maintenance, 
testing and inspection of your portable electrical 
appliances. This is commonly completed by 
conducting a Portable Appliance Test (PAT). Do not 
use any defective equipment or any that has not 
been frequently tested.

•	 	We will make sure remedial 
works are carried out for fixed 
installations via LIFTCo and 
implement a safety review 
regime on all CHP owned 
portable electrical equipment in 
compliance with the Electricity at 
Work Regulations 1989
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Tenant CHP

First Aid 
You are asked to provide your own first aid 
equipment and trained staff in accordance with the 
First Aid at Work Regulations 1980. This includes 
undertaking inventories on the first aid kit to ensure 
its contents are maintained and replaced once used.

•	 	We do not have any responsibility 
in this area, although it is 
recognised that reception staff 
(where appointed) may act 
as focal point for emergency 
procedures

Fire Safety
Please refer to your local tenant handbook and the 
Landlord and Tenant Responsibilities handbook 
which is available on our website.

•	 We will support with any fire 
safety information or advice you 
require.

Gas Safety 
Contact British Gas emergency line if you smell 
a strong gas release (0800 111 999) and contact 
your ORM immediately. You should report any 
damage to any gas appliances in the building to 
them and ensure the gas emergency shut off 
procedure is known by all staff.

•	 	It is the LIFTCo’s responsibility 
to arrange annual gas safety 
checks and any remedial or 
maintenance work

Incident Reporting 
In every instance, you should report incidents (or 
accidents) to your ORM or reception staff within 
the building. You are also able to ask your ORM 
for a copy of their report about any incidents or 
accidents that have happened.

•	 	We will inform you of other 
tenant/occupier incidents which 
could affect you/your service 
(where appropriate)

Lifts 
Please report defects to the hard FM Helpdesk. 
Any lift failures affecting patient activities are to be 
raised with the ORM immediately.

•	 	We will make sure that lift 
safety checks and appropriate 
maintenance, servicing and 
thorough examination regimes 
are applied alongside the LIFTCo

Lifting Equipment 
You should inspect and test all lifting equipment, for 
example harnesses and slings, in compliance with 
the Lifting Operations Lifting Equipment Regulations 
1998 (LOLER). Please ensure that the use of any 
hoists does not exceed manufacturers weight limit.

•	 	We will inspect, maintain and test 
all lifting equipment owned and 
installed by CHP 

Management of hot and cold water 
Outlets should be regularly flushed and any other 
user-controlled requirements will be within the 
management plan. You should inform CHP of any 
leased area likely to be left unused for extended 
periods of time. Tenants should take an active role 
in the Water Safety Group (if implemented).

•	 	We will maintain and monitor hot 
and cold water systems
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Tenant CHP

Medical Equipment 
Tenants must inspect, maintain, test and 
decontaminate in order that any medical 
equipment or device does not pose a risk to 
other building users.

•	 	We do not hold any responsibility 
in this area

Bottled Medical Gases 
You are expected to maintain gas cylinders and 
associated equipment appropriately. Ensure the 
storage facility is secure, and store in accordance 
with the fire safety risk assessment which a CHP 
team member should help you conduct.

•	 	We will provide suitable 
storage facilities following 
appropriate assessment

Noise at Work 
All significant noise generating procedures should 
be controlled in accordance with Noise at Work 
Regulations 2005.

•	 	We will support tenants adhering 
to the relevant regulations

Pressure Vessels 
You should report any defects, where appropriate, 
and inspect vessels.

•	 	We will support LIFTCo in 
inspecting, maintaining and 
testing any pressurised vessels 
in accordance with The Pressure 
Systems Safety Regulations 
2000 (PSSR)

Radiation Protection 
You will manage and monitor radiation exposure 
in accordance with INDG334 Working safely with 
Ionising Radiation (XRAY).

•	 	We do not hold any responsibility 
in this area

Security and Soft FM issues
You should ensure your staff are aware of the 
building security arrangements including locking 
procedures for doors and windows, codes, alarms 
etc. Any issues that arise with security or cleaning 
should be reported through the Aria Helpdesk in 
the first instance, where in use.

•	 	We will ensure a reasonable level 
of building security measures are 
provided, commensurate with 
the building security risks

Work Equipment (not owned by CHP) 
You need to inspect, test, maintain and 
decontaminate any work equipment so that it does 
not pose a risk to other building users.

•	 	We do not hold any responsibility 
in this area
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Health and safety 
Alongside tenants' rights and responsibilities, we have picked out  
some key areas that you, our tenant, should be aware of to keep your 
building safe.

Incident Reporting 
It is our responsibility to inform other 
tenants within the building of any 
incidents. However, as our tenant, you 
must report any incidents/accidents to 
your ORM or reception 
and fill in an incident 
form, either your own 
or CHP's version and 
send to your ORM.

Waste Management 
We will provide suitable waste storage. 
You must ensure that you separate and 
dispose of waste appropriately including 
'sharps'. You must not allow waste to 
build up as this could 
have an impact on fire 
safety, for instance, if 
a bin is by a fire exit.

Cleaning and Security 
We will make sure building security and 
cleaning are to the highest possible 
standard within our contract with partner, 
Mitie. As our tenant, you must ensure 
your staff are aware of arrangements 
that are in place. It is also 
important that your 
staff can be easily 
identified to other 
building users for 
safety reasons.

First Aid 
We do not hold any responsibility for 
first aid. You must provide your own first 
aid equipment and make sure staff are 
trained in line with the First Aid at Work 
Regulations 1980. It is also advised that 
you undertake inventories 
on the first aid kit to 
check it's contents 
are maintained.

A full list of health and safety responsibilities is available on our website
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Maintaining high safety standards in clinical environments is a 
collective effort. By following these guidelines for water safety, waste 
and clinical disposals, you will help the building remain compliant and 
safe for all staff and patients. 

Prioritising Water Safety
You play a vital role in maintaining water 
hygiene within your building. You can access 
copies of your Water Risk Assessment at any 
time through your ORM. To stay updated on 
safety protocols, we encourage you to attend 
our quarterly Water Safety Group meetings, 
simply ask your ORM to add you to the 
invitation list, or ask to discuss them at your 
Building User Group meeting. 

If you require specific compliance 
documentation for Infection, Prevention and 
Control or CQC inspections, your ORM will 
provide the necessary information. These 
groups are a core function of our buildings, 
and your active participation helps us to keep 
everyone safe.

Managing Waste and Fire Safety
While CHP provides and manages suitable 
waste storage, you are responsible for 
separating and disposing of all waste 
appropriately. You must prevent waste from 
building up in your areas, as excess materials 
increase the building’s fire risk and rubbish 
can obstruct escape routes. If you have 
questions regarding waste contracts, 
specific disposal policies, or general 
management, please reach out to 
your ORM for guidance.

Handling Sharps and 
Medicinal Packages
You must correctly assemble all containers 
according to the manufacturer's guidelines 
to handle hazardous materials safely. This 
includes ensuring they are colour-coded, lids 
are securely fitted and all identifying details 
are completed. When filling containers, please 
monitor both the fill line and the total weight 
to ensure safe manual handling for domestic 
teams. Once a container is full, lock the 
container, sign the details section and place it 
in the designated on-site location. Domestic 
staff will then move these locked containers 
to the waste compound for final disposal.
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Handling Infectious and 
Offensive Waste
When disposing of infectious waste, you 
must use orange bags that are appropriately 
tested and approved for collection. Once the 
bag is ready, secure it using the swan-neck 
technique, with a cable tie, to prevent leaks 
or spills. You are responsible for completing 
the details section on the bag, using printed 
address labels is a quick and acceptable way 
to do this. Waste bags should not be stored 
directly on the floor. Instead, leave your tied 
and tagged orange bags inside the waste bin 
for collection, or move them to a designated 
waste transport container if one is available in 
your utility area.

For offensive waste, our domestic services 
team takes the lead. They will secure these 
bags and transfer them for disposal.

General Domestic Waste 
and Glass Safety
You should use black bags for general 
domestic waste, such as paper towels and 
food scraps, and place these bins near hand 
wash sinks for visibility. While you can use 
clear bags for domestic waste, it is important 
they are a different colour from your recycling 
bags to avoid confusion. If you need to 
dispose of broken glass or crockery, wrap it 
thoroughly to prevent injury and clearly mark 
the package with the words “BROKEN GLASS” 
before disposal.

Managing Dry Mixed Recycling
To support our sustainability goals, please 
use green bags for dry mixed recycling. These 
should be placed in offices, workstations, 
and kitchen areas for clean paper, cardboard, 
and rinsed containers like plastic bottles 
or metal tins. It is important to keep food 
waste and paper towels out of the recycling 
to prevent contamination. You can find more 
comprehensive details on these procedures 
in the CHP Waste Policy and CHP Waste 
Procedures documents, which are available 
via your ORM should you want to review them.
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Buildings at the  
Heart of the Community
At CHP we aim to put our buildings at the 
heart of the communities we serve. 

The majority of our health facilities are in 
areas of high health and wellbeing needs, 
our sites not only provide health services, 
they also offer many community-based 
services and we are continuously looking at 
ways in which we can improve services. 

We encourage local community groups and 
charities to make the most of our health 
facilities and enable them to use space in  
our centres to host healthcare and 
wellbeing related events. 

If you have any questions or ideas,  
please get in touch with us at the following 
email address: communityspaces@
communityhealthpartnerships.co.uk 
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Social value
At CHP we recognise that accessibility is a not a nice to have,  
it’s an essential. 

We have partnered with AccessAble to create Detailed Access 
Guides for every CHP building. 

These guides describe the journey from first arrival at one of  
our buildings, providing step by step information about the  
facilities available within the centre such as the location of the  
passenger lifts, reception areas and accessible toilets.

Bookable space in CHP buildings
The majority of CHP’s 308 buildings have 
clinical and non-clinical rooms which can be 
booked on a sessional basis – either on a 
regular basis, e.g. for a weekly clinic, or on an 
ad-hoc basis as one off bookings. Anyone 
can make a booking, whether a current tenant 
or not. 

CHP uses an on-line booking system, TAP 
(Tenant Access Portal) which enables users to 

logon and book rooms directly. In  
some areas, NHS Open Space is available  
and tenants should ask their ORM which 
system is in use.

Users should make sure they have read the 
Terms and Conditions in relation to use of 
bookable rooms within CHP buildings.

Contact ORM for details.
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Green Plan 
CHP remains committed to working towards NHS and UK Government 
sustainability and decarbonisation targets. Driven by the need to 
address climate change and its impact on health. As one of our 
tenants you can play your part in helping deliver greener healthcare 
environments, making sustainability part of everyday running of our 
buildings, and making sure energy-efficient, and cost-effective. 
Our properties make up 5% of the NHS 
Property portfolio and are a cornerstone 
in community healthcare provision. We are 
committed to supporting our customers with 
their sustainability ambitions in collaboration 
with our LIFTCo partners, the NHS and ICB’s.

The first CHP Green Plan was published in 
2022 and was the catalyst to embedding 
sustainability into our organisation and 
operations. The proceeding three years has 
seen significant progress in reducing our 
carbon emissions and environmental impact; 

with a 44.5% reduction in emissions from 
our LIFT estate and a 19.5% reduction in 
corporate emissions. 

Our Green Plan, is helping drive organisational 
change, support our customers with 
their sustainability ambitions, and work in 
partnership with Integrated Care Boards (ICB) 
to deliver a greener NHS and shape primary 
and community estate strategic planning 
whilst supporting our tenants to provide 
buildings that reflect these aims.
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As we move forward, our focus will be on reducing emissions from our 
LIFT estate. We will prioritise areas with the greatest impact, increasing 
value for money and reducing costs, where possible, for tenants 
whilst ensuring the continued delivery of sustainable, fit for purpose 
healthcare estate, as one of our tenants you can help us by:

•	 	Securing the Future: Preparing for lease 
expiries, making sure you have one in 
place helps us create a sustainable, 
efficient estate for the long-term success 
of our NHS colleagues. 

•	 	Energy Efficiency and Optimisation: 
driving the efficiency of our buildings, 
optimising equipment which will lead 
to reduced energy consumption. For 
instance, placing solar panels on your 
building can decrease both bills and 
carbon emissions.

•	 	Biodiversity & Green Space: Enhancing 
outdoor spaces to support community 
wellbeing, deliver social value and improve 
air quality. Our Buildings at the Heart of 
the Community initiative can support any 
green space work, if you have any ideas, 
please speak to your ORM.

•	 	Travel and Transport: Supporting active 
travel and electric vehicle infrastructure 
across our LIFT portfolio. CHP teams will 
be able to provide information about how 
we can support you in this area.

•	 	Climate Change and Adaptation: Making 
small changes to create big differences. 
More frequent extreme weather events 
and rising temperatures are changing our 
climate. Impacts of flooding, storms and 
heatwaves place growing pressure on 
infrastructure and services. One important 
way you can help is making sure your air 
conditioning and heating are running as 
efficiently as possible, which our technical 
team can help with. 
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Within our buildings
Tenant variation requests
At CHP, it is always our aim to increase productivity within our buildings 
alongside our partners. Variations not only help to reduce void space in 
our health centres but allow more services to be accessed in a place-
based care setting, closer to home for patients. Completing a tenant 
variation request form helps keep all the necessary information in one 
place for tenants and CHP throughout the project. 

Variation requests should go directly to 
your Operation and Relationships Manager 
(ORM) in the first instance who should be 
able to help you. 

There is an online form for tenants to fill in 
should you wish to start the process. 

Filming and photography 
Our buildings are multi-occupied, supporting a 
range of services for patients, visitors and staff. 
It is essential that services can run unhindered 
and that we create safe and welcoming 
environments for patient care.

Filming and photography for NHS or public 
sector use is generally permitted in our 
buildings, but permission must be sought first. 
All requests to film or take photography in a 
CHP building will be considered on a case-by-
case basis but the safety of staff and patients 
using our buildings will take priority and your 
request may be declined.

 

If a local MP or dignitary is visiting a building, 
the organisation arranging the visit should 
lead on this aspect of the visit keeping the 
CHP team informed and making sure consent 
forms are obtained from patients and staff 
members, if they are photographed. The 
relevant forms should be completed no later 
than 7 days before visiting a CHP site, they are 
available on our website.
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We are a DHSC owned NHS company 
working in partnership with local 
communities supporting care delivery. 

info@communityhealthpartnerships.co.uk

Community Health Partnerships

www.communityhealthpartnerships.co.uk


